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History

   

T-Gradin support customers with Project 
Management services and is established in the 
year 2000 in the Netherlands. Recognizing the 
increasing need for independent professional 
Project Management expertise, the company 
started out as a support group to plant 
owners and plant operators. Over the years 
T-Gradin has grown to a full scope support 
organization capable of execution almost 
any project in any industry. Key to the 
success is control over expertise and 
experience and the strong whish to 
support any organization in executing 
their projects.

Today, T-Gradin’s approach in 
projects is well-known and proven. 
With a significant track record in 
various industries and a client 
l ist that includes the “Majors” in 
oil and chemicals, traders, food 
industries, bulk storage and 
handling and many others.
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DiscipliNes

our DiscipliNes
The ultimate chances for a project to be complete 
successfully is almost exclusively determined 
by the quality of the Project Management 
function. The Project Management function 
is being determined by a hand full of key 
players in any project organization. These 
key players combine the disciplines 
and functionality that are required to 
effectively control a project.

T-Gradin has full focuson these 
disciplines, such as :

•     Planning
•     Estimating
•     Procurement
•     Subcontracting
•     Cost Engineering
•     Process Consultancy
•     Project Management
•     Engineering Management
•     Construction Management



our
ApproAcH

T-Gradin provides access to world class 
Project Management professionals, 
developed ways of working and Project 
Management expertise – the ultimate 
ingredients to deliver top class 
projects.

T-Grad in ’s  approach in  PROJECT 
PREPARATION AND EXECUTION 
has  deve loped to  be  we l l -known 
and proven.  Wi th  a  s ign i f i can t 
t rack  record  in  var ious  indus t r ies 
and a  c l ien t  l i s t  tha t  inc ludes  the 
“Ma jors ”  in  o i l  and  chemica ls , 
energy,  bu lk  s to rage and many 
o thers ,  T-Grad in  i s  p repared 
to  b r ing  your  inves tment 
p ro jec t  to  success .

T-Grad in  i s  bu i l t 
a round exper t i se 
and exper ience, 
independence and 
focus .

eXpertise AND eXperieNce iNDepeNDeNce 

Focus

T-Gradin is fully independent, there are 
no ties with engineering firms, construction 

contractors, vendors or any other significant 
accounts on your project. Full independence 

creates the potential to really align project 
execution with your objectives.

Being independent, T-Gradin has the capabil ity to 
look at your project as you would do yourself. We may 

work within your team, look with your eyes, control 
your interests, assets and values.



serVices
ApprAise AND plAN

proJect result

stAFFiNG solutioNs

coNtrActiNG

OPTIMIZE YOUR PROJECT PLAN
Uti l ize top level expertise to cater for high-end 

strategic project plans. From business opportunity to 
basic design and plans.

Uti l ize superb experience in the f ield of strategic 
planning your project. Many too often projects turn 

sour only because a proper planning, at the front end 
is, missing. T-Gradin is well equipped with expertise 

and experience to prepare with you the “best in 
class” strategic plan for any investment project. The 

plan wil l  provide any stake holder with the confidence 
that this project wil l  be successful. A professional 

strategic plan is the f irst step in successful project 
completion.

LEAVE PROJECT EXECUTION 
TO THE ULTIMATE EXPERTS

Let experience and expertise 
lead your project to success, 

rather than anything else. From 
Engineering, Construction to 

successful Start-up.

On the basis of a proper strategic 
project plan, you may select Project 

Results to take control over execution 
of the project through its l i fet ime cycle. 

Using quali f ied Project Management 
teams, al l  managerial tasks wil l  be 

effectively addressed. Project Results 
wil l  arrange Engineering, Procurement 

and Construction management as required 
for successful completion of your projects. 

Stringent project controls and effective 
contracting strategies wil l  be incorporated to 

del iver posit ive results. Project Results wil l  take 
an overal l  project management responsibi l i ty 

and leave you just to supervise or appreciate 
the complete process.

 
 

IMPROVE YOUR CHANCES TO SUCCESSFUL 
COMPLETION
Use top level competent staff, well f i t, into 
your project organization. From top to bottom 
functionalit ies of your Project Management 
team. Our Staffing Solutions professionals 
f low easily into your organization and wil l 
perform team play as a second nature. 
Staffing Solutions wil l provide any project 
managerial functionality and a lot more. 
Basically any and all people that you 
need to make your project a success.
Here are just a few examples
of our capabil it ies:

• Project Director
• Project Manager
• Project Engineer
• Construction Manager
• Construction Supervisor
• Contracts Manager
• Procurement Manager
• Buyer / expediter
• Engineering Manager
• Planner
• Cost Controller
• Work Preparator
• Estimator
• SHEQ coordinator

PURCHASE GUARANTEED PROJECT RESULTS
Professional Contracting and Purchase guaranteed 

positive project results. The risk of project execution is 
for the party that is best capable of handling the risk. 

If you are looking for a minimum involvement of own staff, 
consider T-Gradin Contracting to support you with this 

extremely important functionality. If you are also looking for 
a “next to zero” risk profi le, consider T-Gradin Contracting to 

take all that risk. Contracting is the ultimate party to take any 
high performance project because Contracting has the right 

professional expertise, experience, network and relations with 
people and companies required to do this job just right. With 

Contracting you wil l get the best the industry can deliver with 
effective and efficient co-operations in fixed price and/or LSTK 

contractual frameworks.
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